(T) CraxaHosev,

DbeKTMBHbLIE
NaHHbIE - OCHOBA
3O PEHTNBHOIO
bnsHeca

CTaxaHoBeL, - KOMMIEKCHbIM NOAXO0M, K MOBbILLEHUIO

achbpeKkTMBHOCTYM Bawero 6nsHeca

stakhanovets.ru
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3 (PEKTUBHOCTM

q na
pyKoBOAMTENA:

e TOUCK CUJTbHBIX U CNIABbIX

3BEHbLEB B KOMIMAHNH,

e BbidBJiIeHNE NMNMONpyrowmnx 1

OTCTAIOLWMX MOAPA3LENEHNN,

L] peIZTVIHF BOBJ/1IEHEHHOCTU

COTPYOHMKOB B paboTy.

eI 7= XK/1I04YN.pch

Ina

HR-gupeKTopa:

MmHTEerpauna 006BHEKTUBHbIX

noBeneH4YeCKnXx MeTpUK,

nomMoLllb B aganTtaunn

nepcoHana,

yyeT paboTbl yAANEHHbIX

COTPYLHWKOB,

AHANN3 NOAJIbHOCTU

nepcoHana B KOMMNAHNN.

G) CraxaHoBel

OMMJIEKCHbIN NOAOX0A K MOBbILLEHUIO
aLLero busHeca

q nAa cny-<obl
BesonacHoCTK:
o I'IpOTMBOD,GVICTBMG yTe'-IKC1M

nHcopmaumm (DLP),
e 6opbba C MHCAMOEPCTBOM,

° C60p OOKA3dTENIbCTB ON14 3dLWNTbI

CBOMUX MpPAB.
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MPOrPAMMHbI MPOAYHT CTAXAHOBEL]

CtatunctmKa
pabo4ero gHA

Yem 3aHMMalTCcA COTPYAHVKM Ha paboyvyem mecTe™

2y 4 4 24 muH
29 0
ﬂVILIHOE‘.O 5 5 /D
— paboTa

—

8 yacos
pabo4unn
OEHb

1 4 36 MmuH

20%

OTAbIX

*TMo MaTepuanam cTatbu “IpdeKkTMBHbIE PABOTKM: CTATUCTUKA, LU PbI U AeHeXKHble noTepun”, 2019
**Mo maTepuanam 6nora securitylab.ru “Bce coTpyaHukm genatoT 310", 2019
***No MmaTepuanam ctatbu PBK “Yy»koii cpeam cBomX: KOK KOMMAAHMM y4aTcs pa3obnayatb

NCCLI = T =XK/1I04YN.pgh

CraTucTnKa MHUMOEHTOB B cpegHen KoMnaHum* *

nonumcacmsanamsx RERRFRRFRRFFRP 34%
nonckpasors THRFRRFFH 21%
Obcywaermepyrosoncrsa R BT 15%
Mogpasora T B 7%

e o o
AcoumnanbHoe noBepeHve w w w 6%

OTKATHblE CXEMb ’n' 'n‘ 4%

(]

HenpopnyktneHas paboTa ’n‘ 2%

J10661POBAHYIE Yy>KIX MHTEPECcoB ’n‘ 2%
(]

BOKOBbIE CXEMbI ’n‘ 1%
(]

BopoBCTBO ’n‘ 1%

CraTucTnka Kparkm nHdopmayun™* * *

PanoBble COTPYLHNKM

12%
8%
8%
7%

Pykosoauntenu

[TOMOLLHMKM, cekpeTapu

BHelwHne 3/10YMbILUTEHHUKN

CucteMHble AOMUHNCTPATOPbI

Byxrantepbl, 3KOHOMUCTbI M (PUHAHCHCTbI 6%
Moopanqmnkm 6%

Hpyrue
2%

48%

STAHHANOVETS.RU
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CtaxaHoBel.:
HBaHT

YyeT BpemeHn paboThbl

+ HapoBaA aHaliMTnHa

CkayaHo ¢ —IRIELGULeE /N les)

~\
| B

|
\"

(¥) CraxaHosew

Tanuw-Tpexep

Bepnet yueT hakTMyeckm oTpaboTAHHOIO BPEMEHM U
OTAENsieT NPOAYKTUBHYIO OKTMBHOCTb COTPYHUKOB

OT BPELOHOCHOMN.

Tabenb y4eta pabo4vero BpemeHu

[Mo3BONAET PYKOBOAMTEO MOMYYUUTb MHPOPMALMIO O
Nporynax, ono3aaHnsx, Havane/KoHue paboyero AHs u

06Lero oTpaboTaHHOro BPEMEHMU.

AHannTundeckme BO3MOHHOCTM

MporpamMma nsy4aeT AeicTBMA NePCOHAA No psay
NApAMETPOB, OLLEHNBAS BOB/TIEYEHHOCTb 1 3DPEKTUBHOCTb.
KBAHT — MHCTPYMEHT NOBEAEHYECKOrO U CPABHUTEIBHOIO
QHOMM30 NOAPA3AENEHWI, C BO3MOXKHOCTBIO FreHepaLmm

pe3toMe Mo KAXKAOMY COTPYLHUKY.

STAHHANOVETS.RU
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(¥) CraxaHosew

B «HBaHT» Bowna HoBaA rpynna oT4eToB «AHannTuKay,
BrnarogapA KOTOPOM PYKOBOAMTESNb MOMKET:

CTaxa H D B e LII . e BbISBUTb «/INOEPOB W AYTCAOEPOBY,

® YETKO PA3rpdHUYUTD «M1oXmne» N «XopoLne» pedyibTaTbl TpyOA

I_{ B a H T O KOHKPETHOro oTaena unmn paboTHMKA,

e OOHAPYXUTb 3h(PEKTUBHbIE PELLEHNSA MOCTABNEHHbIX 30404,

AH a l I I/I I I/I I_{a e BbIIBUTb 30Hbl POCTA U PA3BUTUSA OJ1s1 MEPCOHAIA KOMMAHUMN.

HoBble oT4eTHI pPeELal0T CNeKTP aKkTyalibHbIX 3a4a\.

Y4yeT BpemeHu paboTbl

+ Haﬂ.pOBaH aHannTnKa o I'IpO(*)I/IJ'IVIpOBOHVIe COpr,D,HVIKG/,D.OJ'I)KHOCTVI,

e OLEHKA 3pheKTUBHOCTM paboTbl MepcoHand,

e yripoweHune rnpouecca oT4eTHOCTH,

e 3 PEKTUBHOE 30MELLEHNE BAKAHTHBIX MO3ULNIA U (hOPMUPOBAHME

OLLeHKO NMePCOHANA — KPaeyrosbHbIl KAMEHb RELRIRIRISOINO [PEETE I,

adppekTMBHOro 6M3Heca. Ha ocHoBe npodmns, e PO3rpaHUYEHnEe 30H OTBETCTBEHHOCTMY,
« » -
MHTErPAPOBAHHONO B «KBAHT», MOXHO CO3AATE TAKYIO e CO340HMeE cucTeMbl c6anaHcnpoBaHHbIX KPl 1 hmHaHcoBoOwM

CUCTEMY AHANN3A OeATEeSIbHOCTM COTPYOHUMKA, KOTOPAA MOTMBALLNN.
MO3BOJINT BblABUTb €ro peadsibHble BO3MOXXHOCTU U

LOCTUTHYTbIE Pe3y/bTaThl.
pynna otyeToB cobupaeT u KnaccudmnumpyeTt nHPOPMALMIO MO

oTOe/IbHbIM pG6OTHMKGM, oTaoesiIaM N KOMIMAHM B LLEJTOM.

CKa4yaHo C T=XK/TIO4YUN. p(.f) STAHHANOVETS.RU
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HOBbIE BO3MOHAHOCTI

CraxaHoBeu

CoxpaHHoCTb BU3Hec-3Ha4YMMon nHopmMaumn 1
aHanUTUYECHMI NOOXOL K KagpoBbIM pecypcam nocrne
ABYX NeT naHgeMunn 0bo3Ha4vnMnnchb Kak OCHOBHbIE
TPeHAbl B CNeKTPe NoTpebHOoCTeN HallMX 3aKa34mnKOoB.
MyHKUMOHaNBbHOCTL AeBATon Bepcun «CTaxaHoBLay
OTBEYaET Bbl30BaM HaLUUX KIMEHTOB B MOMHON Mepe.

OcylecTBneH nepexod OT MHOFOCTPOHUYHbIX OTHETOB K Honee
NOKOHWYHOW CUCTEME MHTErpasIbHbIX oLeHoK. OLeHKa hopMupyeTcs 13
MHO>XeCTBO NAPAMETPOB (L0715 NPOAYKTUBHOIO BPEMEHMW, KOJTUYECTBO U
Ka4yecTBO paboyer AKTMBHOCTU U AaXKe KO3 (PULIMEHT BO3MOXKHOIO
BpeLd, KOTOPbIN COTPYOAHUK MOXXET HOHECTU KOMMNAHUU TEMU UK

MHbIMN MPOABTEHUAMU NPUCYTCTBUA B MHTepHeTe n T.,El,.).

Pan KoMnaHui-knneHToB «CTAXAHOBLIA» Y>Ke FOTOBbI OTKPbIBATL AAHHbIE
MHTErPA/IbHbIX OLEHOK /151 OTAE/bHbBIX KOIIEKTUBOB - HAMpUMep, OJ1s
noapasnenenHnii 6ak-odurca - 1 UCMoNb30BATb PEUTUHIM A5
HaYMCNEHMA MPEMU ANA TMOEPOB 1 O MOAAEPKKN MPUHATUA

KOZPOBbIX PELIeHN A AN OTCTALWMX.

eI 7= XK/1I04YN.pch

OueHKa BbicTaBNAETCA
no 10-6annbHOM LLUKane
N B PEHMME pearbHOro
BPEMEHW O0CTYMNHa
PYKOBOOMTENAM U
cneunanmcTam
HR-poenaptameHTa.

(¥ CraxaHosey
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(¥) CraxaHosew

HOBASI PA3PABOTKA B rpynny oT4eToB «AHanUTVKa» BXOOAT:

oT4YeTbl M0 KOMMNaHWUK («[To BCeM COTPYAHNKAMY),

I_ pyrl I_I a DTl'I eTD B & OTYeThbl Mo nogpasgeneHnam («[o otoenamy),
OoTYyeThbl Mo KCl)-K,EI,OMy OT,EI,e}'IbHOMy COpr,EI,HVIKy B CpOBHeHVII/I
AHannTuUKa o

HomnnexcHaa oueHKa appeRTMBHOCTY

OTAENbHbIX paBOTHUKOB W AenapTaMeHToB Bnarogapa rpyrnne ot4eToB «AHannTuHa
PYKOBOAMWTENb MOMHET:

C pe3ynbTaTaMu rpynnbl («Jocbe cOTPYyAHUKAY).

LEeNMKoOM B perkmumve 24x7/

6% BbISIBUTb «/INOEPOB M AyTCANOEepPOB»,
Bnaropapst 06beKTUBHbBIM AAHHBIM PYKOBOOUTENM

MOFYT NMPUHUMATb KAOPOBbIE PELLIEH S, g YETKO PA3rPAHNYNTDL «MJTIOXME» N «XOPOLUME» PE3YIbTATHI TPYAA
OCHOBBIBASAACb HO YHMBEPCAJ/IbHbIX MOKA3ATEIAX AJIA KOHKPETHOro OTAENA UM PABOTHMKA,

NPOU3BOAUTENBHOCTM. e
@ 06HAPY>KUTb 3P heKTUBHbIE PeLLEHNS MOCTABMIEHHbIX 3040y,

BbIABNTb 30HbI POCTA N PA3BUTNA 014 NEPCOHAIA KOMMNAHNN.

3T0 YHUKAbHAA pa3paboTKa
HaLLer KOMMAHWUK, KoTopast
HOXOAMTCS HA CTAAUMU

noJsiy4eHnd naTeHTa

STAHHANOVETS.RU

CkayaHo ¢
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HOBbIE BO3MOHAHOCTI

@ < > 5 (2] 2021-02-01/2021-02-28 € 120 cotpygrmkos | 12 NoApa3qErneHui - no wepapxun v | @

[OCHE KOMMAHWK

~ MO BCEM COTPYOHWUKAM

CBO/JHaA HHOPMALMA

~ OnozgaqnA u ceepxpaboTa

Bpewma Ha padore i
BKTHEHOCTE

HenponykTuedan

BKTMBHOCTE

MapameTpH4eckui MeTog, v @

TOMN 20

"lMuaepos” BHYTPW OpraHW3auumn, YCNoBHeble Bann.
(B Dannax)

# () c e ala

] B Gannax

(T CraxaHosew

MNaenosa AniHa CepreesHa
~  TpOAYKTMEHARA AKTHBHOCTL

o
2

rnankax Mzadenna feoprueexa

o
w

Ton "NMugepos” MNaenosa Haranss Cepreesxa

o
o

Magnosa AxacracuA KOHCTaHTMHOBHA

Ton "Hapywwurene

©
=

Bosuyenko HOnua BanepsesHa | |

i Mapuxa BAy

~ NO NMOOPA3AENEHHAM Kapnoea EkaTepHHa ANekcaHipos .

BorgaHoe PomaHn Pawmpgos o < s 9
MnotHukosa Kpuctuxa KOpees
LOCHE KOMMAHMM

OOCBE COTPYOHWUKA: KanuxwHa MapwHa Bnagumupos

Hockoea VipuHa Bnagumupos A TIOBCEM COTPYAHUKAM
BolDpars coTpyaHUEE

PeBiH KDHCTaHTUH BHKTOPOE Caoasan micopvaw/m

KoplwyHosa Onera Ceprees ~  OnoagaHms w ceepxpabora

Mpuwrosa Okcaxa KOpses

Bpeus #a padore i
aTueHoCTE

yDesa Konua Anexcadpos

3apesa Panca Anl A~
akTvEHocTE

Desa Hatanes AnexcaHdgpos

Ceonian unchopmauna
Bonkos Axpeii leoprues
Bea BpenA

Cpeaee spei

v MIDORYKTUBHAR SKTUBHOCTE.

[Mpumepsbl
OTYEeTOB
“AHannTNKa”

Ton “Nugepoa”

‘Ton "HapywuTenei”

A M0 NOMPA3AENEHASM
CBonHaR uHbOpIALA

~ Onoy1aH® 1 caspxpacota

CKavaHo ¢ A i

Bpews #a padore

(5 2021-02-01/2021-02-28 © 120 cotpynrnkos

12 nogpasnencui - o wepapxin v @ | MapaneTpeci weron v ©

Mouck paBotbl @
CymapHoe KOnM4eCcTBO BDEMEHW, MOTPaY€eHO COTPYAHMKOM Ha MoMcK paboTsl BCero

Q Movix cotpyaHmka

Ne  CotpyaHuk § 3naverue £ @

| GASCOMPANYolesia ryzhenko 25418m

PLokeHKO Oniecs CepreesHa

P 04a7m [

,  GASCOMPANVinatala kazakova 194d4m

Kasaxosa HaTansa Anexcangpossa e o
L GASCOMPANYUbovusavskala 17420m

Pycascxan TlioGoBb Anexceesta e o
o GASCOMPANYwiimarior 4u22m

Mapkos BuTanuii Maenoew suirm e

GASCOMPANY\raisa.tarasova 3uB6M
5
Tapacosa Paica AHaToNbesHa . o

OTKNOHeHWE OT cpeatero b

3164%
0% 100%

2448%
0% 100%

2135%
0% 100%

463%
0% 100%

406%
0% 100%

XLS
XLS
50 v @
Ouetka @ @

SHaMMTENBHO Brile
peaners

SHAMMTENEHO Ebile
cpeanero

cpeanero

e

Ebiue cpeanero

e

& npenenax cpeaers
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HOBbIE BO3MOHAHOCTI

O1yeTbl «AHANMTUKaY

Z IlnA cobcTBEHHMKOB InAa pyroBoguTenen

BuaHeca n TOlN- BCEX YPOBHEN:
MEHEeOQKMEHTA:
e [1OBbliLLleHNE o6u.|,ero YPOBHA
e BHeJpeHune cnucTeMbl sthheKTUBHOCTM TPYAQ,

3bpeKTUBHOIro CTPATErMYECKOro
e onpepeneHne nysad MaKCUMATbHbIX
NNOHUPOBAHWUSA HO OCHOBE
NHOMBUAYATIbHBIX KOMMETEHLN
06BbEKTMBHbBIX AAHHbIX,
COTPYLHWKOB BHYTPW OTAENA,

e MnpoBefeHVE CPABHUTEIBHOMN
e BHeapeHue 06beKkTUBHbIX KPI,
QHONTUKK PpabOTbl OTAENOB.

e yrnpouweHne CUMCTeEMbl OTHETHOCTW.

eI 7= XK/1I04YN.pch

(¥) CraxaHosew

InAa oupexTopoBs
Mo rnepcoHarny:

NIOHNPOBAHWE BEKTOPA PA3BUTUSA
NMepCcoHaa BHYTPU KOMMAHWUN,

MPOrHO3 YBOJIbHEHWUI N CHUXKEHNE

«TEKYYKUM KAOPOB»,

3(pheKTUBHASA peanmsaumsa npouecca
NHTErpaLmMn HOBbIX KOOPOB B Nepuos,

apganTaunn B KOJIJIEKTUBE.

STAHHANOVETS.RU
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HOBbIE BO3MOH{HOCTY G:’ CraxaHoBel

r

ﬁ < > b 2021-02-01/2021-02-28 € 120 cotpyaHukos | 12 NOAPA3AENIEHHA - N0 epapxm v | @ MapameTpu4eckui meTog v @

[
=
0]

AOCHE KOMMAHWK

A 0 BCEM COTPYIHWKAM Mowck paboTtel ©

CymMapHOe KONW4eCTBO BPEMEHW, NOTPaYeHo COTPYIHVKOM Ha Nouck paboTs! Bcero
CBOOHAR HHAOpMALKA

~ OnozgaqnA u ceepxpaboTa

Q, MNowck cotpyaHuka 500 v @
Bpewms Ha padoTe W
BKTHEHOCTE
Me  CoTpyoHuk § 3HaueHne ¥ @ OTKNOHEeHWe OT cpenHero & Ouetka @ @
HenponykTuedan
~
BKTHBHOCTb
o
| GASCOMPANYolesiznyzneno 25418m ﬁ 3164% @
CaopHaR UHDOPMaLMA PbikeHko Onecs CepreesHa
SHAYMTENRHO Bbllue
0udTm -100% 0% 100% cpenHero
Bce BpeMA

Oy
Cpenpes Bpema ,  GASCOMPANYnatala kazakova 19444m — 2446%
Kazaxosa HatanbA AnekcaHiposHa
0447 R 3HAYMTENEBHO Bbllue

~  TIpoAYKTEHAR AKTHBHOCTH N
,  GASCOMPANYIubov usevskaa 17420m 2135%

Ton "Nugepos” Pycasckan [1toboBb AnekceesHa
MoEp br OudTa _100% 0% 100% SHENVI';EeJ::‘H:r:bILI.Ie

Ton "HapylwuTeneid”
B 53%

~ No NOAPA3NENEHUAM @4 < > 9 [5] 2021-02-01/2021-02-28 © 120 compyaskos | 12 nospasenenwii - no wepapsu v @ | MapaweTpuuecuiil metog v @ XLs BLILE CREAHErD

AOCHE KOMMAHMK:
CEONHER MHDOPMALIMA

Q@
A 110 BCEM COTRYRHUKAM TOM 20
~ (OnoznaqnA 1 ceepxpaboTa COTPYOQHUKOB CMa3AbIBAIBLMX M YXOAALIMX MOPaHBLUE EXEAHEBHO
(B wacax 3a AeHs)
v Onoszans u ceepxpacoTa
Bpems Ha paGoTe 1
Bpews va padore n
AKTURHOLTR M R
# e (€] s a
Henpoaycmuswan
awaroers
[ spauces = Taprenoaa
Croanan wibopmauya [ Wenwt A i w [ e I Cowmero Oxcana fennasesta I/I M e bl
[ [ Gowermo Avausm Cepred Merposns [N Sorowonos Cepre Cepreeaus
Boé spemn Oneroew: [N Caemnana fessamessa Muoeeea Mapws Tpuropeesi:a [ Map<os Buranwii Masnosu:
Burrx Vipwra fermaswesna [N Monsarosa HaTansa Anescanaposna [ Maxcumenso Mapus ANEKCanaposha
S— e o e, B oo 0oT4HeTOB

Mowor: padore!

“AHannTnKa”

v MpoayrTanan asTuerocTe

Ton "Tugepoe”

CKavaHo ¢ i ey

CaozaR HADOpMaLMA

v Onoamakun n ceeprpadora
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HOBbIE BO3MOHAHOCTI

MHTBHHEHTyaﬂbHaH
cuctema «AHannTuHa

OTAnYUTENbHAS YEePTA CUCTEMbI — YYET YHUKANBHOIO Yncnia
haKTNYECKM OTPABOTAHHBIX HEN KAXKObIM COTPYAHUKOM B Ka4ecTBe
€MHOro 3HAMEHATENS MPU CPABHEHWM NMOKA3ATENEN PA3HbIX
COTPYAHMKOB. Bnarogapsa sToMy CTAHOBUTCH BO3MOXHbIM
CPABHMBATb OKTUBHOCTb COTPYOHWKOB 30 AINTENbHblE Nepuoabl
BPEMEHWN HECMOTPS HA PA3HOE KOIMYECTBO OTPAOOTAHHbIX OHEN,

MPOMNYCKOB, KOMOHOMPOBOK, H0/TbHUYHBIX, YAASIEHHOW paboTbl U T.A4.

Mpwn oLLeHKe NoBeAeHUs COTPYOHWKOB B pa3pese
no NoApa3aeNeHnsM, B KOYECTBE 3HOMeHATENS

BbICTYMNAET KOJIMYECTBO YE€J/IOBEK B KAXXA0OM

NOAPA3AENEHUM N YUCIO OTPABOTAHHbBIX AHEN

KOXXOO0ro COTpygHMKA, 4To NO3BOJIAET BbIBOOAUTb
MoKa3aTe b «eXKeQHEBHOW AKTUMBHOCTM

CpefHero cCOTPYAHMKA Noapa3neneHuns».

Cka

(T) CraxaHosew

OTyeTbl, opMmnpyeEMbIE
«AHannTnKony, npegnonaratT
MCNONb30BaHNE YHUBEPCanbHOW
CTATUCTUYECHKOW OLIEHHKM
COTPYOHVHKOB, MO3BOMAKOLLEN:

3HAYUMO OTJ/IMYNTL MOKA3ATEN
OOHOIo COTPYAHMKA OT ApPYyroro,

HONTK CyLLLECTBEHHbIE PA3/IMYNSA
MeXKay NoApa3aeeHNsaMH,

BbIABUTb Cpeau COTPYOHWKOB
«INAEPOB» U «OTCTAIOLLIMX»,

NOJTyYNTb OTBET HO BOMPOC YTO TAKOE
"MHOro nnn maso", "XopoLuo 1 nioxo",
OMUPOACH HO YHNUBEPCA/IbHbIE

CTATUCTUYECKME OLLEHKIN»,

STAHHANOVETS.RU
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HOBbIE BO3MOH{HOCTY 6’ CraxaHoBel

B £ 2D (9 200L201120200225 6 120 copgvarcs 12 neapasienannii - 00 wepapom v (D Mapametpuiecommeray v @ xs

~ TSI SIS LW e N

Coag-an vnSopuaym
GASCOMPANY\Damo. user

Oreiomeeiil Ot CHELHID CPEHME SHAUEHMA 3A NEPMOA

00 01 02 03 04 O35 05 07 08 09 10 11 9. 13 16 17018 39 20 2l 2223 Bcero

12 13
Npouee A yaw = - Auz5m

Kapma padousio g

Craamnl
C2a2ué yrpoLeas Coumansmsie ceTH P A JaDa
CMK Gnorw
-~ NoGanos Vissn Ceproesny 0 PRIANCUENHA . Oudam

Cocgsan swsomeaim PaGoune __ g ,_A_‘ 2449

OTENOMEMIN GT CPEINED

26072 € TeNCTON 322
A $ THIC.CnME,
KapTa padouero gne
Hanesatano cpamny ' l l 4
Coagwuil
SRp— ormpaanens + 1 1 " 11 - s !
Ruigegeno dadnoa
BCOKONPHODHTETHEN
A~ Prusesso Onecn Cepreeans ‘:‘ cobeiman @4 < > 9 [ 2021-02-01/2021-0228 € 120 corpyaaxos 12 noppasaenennii - no wepapxn ~ @ | Mapaverpiseckuii meton  ~ @
-
CRAQMEA PHSOPVALR HrIRONPHOPHTETHIGE ~ OnoageHus v ceepxpaBoTa
cobsernn
BCE BPEMA NETANIM3ALMA
OTENOURSR 0T CPEINETD o Bpewnmapetoren

BTUEHOCTE.

HenpoayxueHan

aKTUBHOCTE

Caagewi

v TpogyKTUEHas aKTVEHOCTE

CROHMA YTDOL M) Ton "Nuaepos”

Ton "Hapywwrened”

~ MO MOAPASAENEHKAM

|_| p I/I M e p bl [OCEE COTPYIHMKA:
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HOBbIE BO3MOHHOCTI
OT14yeTbl AHAaNNTUKA

Z [ IpocounmpoBaHme

nepcoHana

Mpodnnb coTpyaHUKA — CUCTEMA OLLEHKM PABOTHMKA,
NMO3BOJISIOLLAS BbIIBUTb €r0 CUJIbHbIE U C/1abble CTOPOHDI,
a TAKXKe NPefoCTAUBMSIOLLIAN MCYEPMbBIBAIOLLYO XAPAKTEPUC-

TUKY €ro Mmogenn pG6OTbI B 3A40HHbIN nepmnon BpeMeHn

[Mpodnnb coTpygHWKa No3BOSAET:

[k}

e MOBbICUTb 3PPEKTUBHOCTL PABOTHI C MEPCOHAIOM B Nepuon,

MCMbITATE/IbBHOIO CPOKA
® BbIABNTb 30Hbl PA3BUTNA N BO3SMOXXHOCTWM KAPbePHOro pocTta

® YUYUTbIBATb HAPYLIEHNA KOPMNOPATUBHbBIX HOPM

eI 7= XK/1I04YN.pch

(¥) CraxaHosew

[Nonbop Hapgpos

MpodhrnrpoBaHME COTPYAHMKA YNPOLLAET NpoLenypy
MHTErPALLMM HOBOIO Y/1€HA KOMOHAbI B KO/I/1EKTUB.
[MoMoraeT MeHe>KepaM Mo NePCOHATY CHU3NTb
TEKYUYKY KOAPOB, MPefoTBPATUTL HEXKENATENbHbIE
YBOJIbHEH WS, O TAKXKe N36eXKaTb NepeHachILLeHNs

Kagpamun.

OueHKa nepcoHana

Ha ocHoBe Npodnas MOXHO CO340Tb CUCTEMY OLLEHKM
MepCcoHaNa, KOTopAsi MO3BOJIUT BbISIBUTb PEA/IbHbIE
BO3MO>KHOCTW COTPYOHWMKA U AOCTUTHYTbIE PE3Y/IbTATHI.
KpoMe Toro, HoBble QHAUTUYECKME MHCTPYMEHTbI

MO3BOJTAKOT YMNPOCTUTb MPOoLL,ECC OTHYETHOCTWN.

STAHHANOVETS.RU
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HOBbIE BO3MOHAHOCTI

(T CraxaHosew
[]
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UT0 SHAYNTENEHO BEIWE CPEAREro na
rpynne
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A TI0 BCEM COTPYIHUKAM
Coopran dhopmays

CooTHoweHue 00LLBeA aKTUBHOCTH U
~ OnosnarKA 1 ceepxpaboTta

NPOAYKTUBHOCTH NONb30oBaTerd, exeqHeBHO

B Yacax:
Bpens na padore u

AKTMEHOCTD

Henpoaykmrekaa

aKTMEHOCTE

I exegmesso, B uacax
v poOYKTMBHAA aKTMBHOCTL

Ton "ngepoe”

Bcero axmero
Ton "Hapyuwrenei”

v MO NOAPA3NENEHUAM

[OCLE COTPYOHUKA:

Henpoayxmwero
Buifipats coTpyatkka

~ MonuaHoea Hatanes @

AneKcaHapoEHa .
4 < > 5 [ 20210201/ 20210228 © 120 compygnon
CeoaHan nHhopmaLmMa

[IOCBE KOMMAHW#:
Omknonenun o cpegHero

@
TOM 10
N O BCEM COTPYHUKAM
Kapra paGiowero ara

me
aKTHBHOCTH
~ 1O MOAPAINENEHUAM

(MPOBOANTH Ha PAIBNIEKATENBHEIX PECYPCAX, B HACaX 3a AcHb Ha COTPYAHNKA)
Coogian micbopmaLy

v Onoaparun w caepxpaBora

12 nompasnenenwii - no wepapxi v @ | Mapametpaseciiimeton v @
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“Ton "Hapyuuieneit”
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HOBbIE BO3MOHAHOCTI

OT14yeTbl AHAaNNTUKA

/]

ol

[ IpocounmpoBaHme
rnepcoHana

30Ha 0TBETCTBEHHOCTN paboTHMKAE

CaMblil pacnpoCTPAHEHHbIY B, paboumx KOHMINKTOB
BO3HMKAET HO OCHOBE HEMOHMMAHWSA COTPYLAHMKOM CBOEH
30Hbl OTBETCTBEHHOCTU. [MpodnnmpoBaHMe NnepcoHana

rMmoMoraeT CHM3NTb I'IO):I,O6HbIe PUnCKN.

CucTtema onnathbl

MpodnnMpoBaAHME NO3BOIAET HE TOSNIbKO BHEAPUTH
06beKTMBHbIE KPI, HO 11 BBICTPOUTbL COANAHCUPOBAHHYO

CnCTeMy pacnpeneneHna 3aprisiatHoro 1 npeMmnasbHoro

dhoHAa, MOBBICMB YPOBEHb YAOBNETBOPEHHOCTM MEPCOHAA.

eI 7= XK/1I04YN.pch

(¥) CraxaHosew

O6y4eHne nepcoHana

MpohnIMpoBaAHME MEPCOHANA MOMOXKET BbICTPOUTb
3hheKTUBHYIO CUCTEMY PA3BUTUA COTPYOHWUKOB, U
3HOYUTENBHO MOBBICUTbL KOK KOMMETEHLIMM OTAENbHbIX

PABOTHWMKOB, TAK 1 MOAPA3AENEHUIN LIETUKOM.

HappoBbin pe3eps

AHANN3 MAKCUMABHO NPOAYKTUBHBIX MOAENEN
pPabOTbI MO3BOUT BBICTPO CPOPMUPOBATE CUCTEMY
TPebOBAHNIN K KOHKPETHOWM OOIKHOCTU, O TOK>KE
NOArOTOBUTbL KOAPOBbI PE3EPB U3 BHYTPEHHMX U
BHELUIHWX KOHAVMAATOB. TO MOMOXKET B 3AMO/THEHNN
BAKOHTHOM NO3ULMK (AelleBne BbIPACTUTb CBOErO

CMEeLMannNCTa, YeM NPMBIIEYL CO CTOPOHbI).

STAHHANOVETS.RU
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HOBbIE BO3MOH{HOCTY 6’ CraxaHoBel

A 0 BCEM COTPVIHMKAM TOM 20 g
CAMEX XTUBHEIX 38 KOMNLITEPOM COTPYAHAKCR

(B 48CaX 38 1eHL B CpeHen)
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MPOrPAMMHbI MPOAYHT CTAXAHOBEL]

(¥) CraxaHosew

Hak ycTpoeH KomnneKc CtaxaHoBel|

Mogaynb
cepsep

(N

HavanbHuK

13 Nto60M TOUKM MUPA MOXKET
NMPOCMATPUBATL OTYETHI U
KOHTPOIMPOBATL COTPYAHNKOB

§§§

basa gaHHbIX
MS SQL, MySQL, PostgreSQL

/\)

Mogynb
agMUHUCTPaTOp

HanHbie CHY[

BHewHne
SQAL -zanpocsbl

N T=XK/1I04YN.pgh

[Npenmywiectea CtaxaHoBeL:

z He KOHd)ﬂMKTyET © z NMPOCMOTP OTHETOB

OHTMBMpPYCHBIM 10, Nto6bIX YCTPONCTB,

Z He 3arpy»<aeT LI Z MO>XHO MCMOIb30BATH
MO/Ib30BATENIbCKUX YCTPOWCTB, MpoCTOV cepBep,

z NOAXOAUT ANs CNabbix Z NHTerpupyeTcs ¢
KOMIMbIOTEPOB, Active Directory.

Mogynun KNeHTsI
YcranasnmeatoTcd Ha MK noKanbHbIX e LQ 0

M yOaneHHbIX COTPYOHMKOB.

MobunbHble yCTpONCTBa

0 GPS-TpeKkunHr e [NepexBaT 3BOHKOB e AKTVMBHOCTb B
1 COOBLLEHWN WHTepHeTe

[0TOBbIE OTYETHI
o AHONUTUKA 0 [MouTa 1 coobLieHns 0 Y4yeT BpeMeHU paboThbl

0 TpaduvK AAHHBbIX ° VIHTepHET 1 NporpamMmbl 9 KoHTposnb neyatu
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HOBbIE BO3MOH{HOCTY 6’ CraxaHoBel

[lopoeprka 3-x CYb/]

Mbl paclumpuiv cNexKTp NoAneP>KMBAEMbIX 6A3 AAHHbIX,
yBenn4ymB rmbKocTb 1 pacwmpme ceoboay Bolbopa,
ncxons 3 notTpebHocTel N TEXHUYECKNX 0cobeHHOCTeN

OPraHM3ALUNOHHOW CTPYKTYPbl KOMAAHUMW.

YnpoLueHne nHTerpaumm
© KOMMMEKCA B CyLLIECTBYIOLLME O POStgPESGL

CUCTEMbI My
o Hpocc-nnatdopmeHHbIn MS SGL
NOOXofn, SGL

o PeLueHre Bonpoca

MMMNOPTO3aMeLLeHNA HoBana BepcuA
«CtaxaHoBeL, 9»

paboTaeT He TosbHO
c MS SQL Server v
MySQAL, Ho n ¢
PostgreSQAL

o Bo3MOMXHOCTb MHTErpaLmm
Be3 n3meHeHVA CepBEPHON
apxXMTEKTYPSI

eI 7= XK/1I04YN.pch
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MPOrPAMMHbI MPOAYHT CTAXAHOBEL]

CtaxaHoBeu

COB,D,SH HOMaHA0M OMbITHbIX yrnpasJieHUEB U

npodeccroHanosB B pa3paboTke cuctem 6e3onacHoOCTU

c 20039 r.

Ha IT pbiHke Poccum ¢ 2009 ropa

EovHein peectp 0

BHeceH B EanHbIN peectp
POCCUICKOro NpPorpamMMHOro
obecneyeHus.

12 000

BHeOPEHNN B KOMMNAHUN

P® nnn ppyrux ctpaH

[MaTeHTbl PM

Pan paspaboTok KoMNaHuK
«CTaxaHOBeLY MOYyYUIN NATEHTDI
Poccuiickoii ®epepauum.

OdumumanbHbIl
pesuaeHT CKoOMKOBO

CKONKOBO

1 MmnH

YCTAOHOBOK HA KOMMbIOTEPHDI,
HOYTOYKM 1 TenedoHbl

Ceptudomrat MCT3IH

CraxaHoBew, - obnagaTtenb
eOouHoro ceptudmkaTa
OCTIK.

STAHHANOVETS.RU
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HOBbIE BO3MOHAHOCTI

3a 12 net Ham OoBepunnch
12 000 KomnaHuin

A4 coras 4

ROSCOSMOS PocTtenekom

CraxaHoBel
CTaHOBJ1EH HA
y 9 il

i)

L J @cha:—mepro
/l I\/IJ_I I e ROSNEFT
|

HOMMbIOTEPOB,
HOYTOYHOB 1 TenegoHOoB ¥ XalgBanki

MUHUCTEPCTBO
.|| TEPPUTOPUAJIbHOrO
v 5. 1| PA3BUTVS

NMEPMCKOI0 KPASl

eI 7= XK/1I04YN.pch

(¥) CraxaHosew

6 Pycluapo

GIS

FrASUH®OPM
CEPBWC

Alu

STAHHANOVETS.RU
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() CraxaHosey

Hak nameHunncAa busHec nocne BHegpeHnA CrtaxaHoBLa?

-:_5) AO «PYOOABTOMATUHA
nvenn B. B. CacorumHan

Mbi ncnonb3lyem DLP-cuctemy «CtaxaHoseuy ¢ 2017 roga. Jo
npuobpeTeHns, HOM NPeAOCTABMIY BO3MOXHOCTb MOJTHOLLEHHO
MpOTECTUPOBATL NMPOAYKT. Bblibop AAHHOM cucTeMbl 6bi1 06ycoBeH
HecKonbK1UMKN NOpaMeTpaMU: COOTBETCTBME NMOTPEOHOCTAM NpeanpuaTus;
CTOMMOCTb; MUHUMASIbHbIE TPEOOBAHMS K YCTAOHOBKE; MPOCTOTA YCTAHOBKN U

HacTporiku 0.

3a BpeMs NCMosib30BAHNSA KOMMJIEKCA YAAN0Ch PeLlnNTb MHOXECTBO
WHLUMAEHTOB 1 BOMPOCOB, CBA3AHHbBIX C KOHTPOMIEM U ONTUMU3ALUME paboThl
COTPYOHWKOB, B TOM YMC/IE: MPOMAXKM (DAIOB U 3N1IEKTPOHHbIX JOKYMEHTOB
13 NAMNOK; KOHTPOJ/Ib MeYaTV JOKYMEHTOB; KOHTPO/Ib paboyero BpeMeHm
COTPYAHWKOB 1 paboTbl B MPOrpamMmax (0cobeHHOo npu paboTe COTPYOHUKOB
YAONEHHO); KOHTPOJIb YCTAHOBOK [10.

PekoMeHAyeM K MCMoMb30BAHWIO «CTAXAHOBELY B LLENsiX MH(OPMALMOHHOMN
6€30MaCHOCTU, O TAKXKE A/ KOHTPOIA U ONTUMU3ALMK paboThbl
COTPYLHUKOB.

PLAY 000 «HumgepMneiy

ToBapbl ANA geTen

B cBSi31 ¢ pOCTOM YMCNIEHHOCTU COTPYAHNKOB U 06bEMA BbIMOHAEMbIX
30404, Mbl CTOSIKHYAUCH € NpobneMoi oLeHKM 3hHEKTUBHOCTM COTPYOHMUKOB.
[MpoaHanM3npoBaB AOCTYMHbIE MPOrPAMMbI HO PbIHKE, Mbl OCTOHOBW/IN CBOWA
Bbl6Op Ha nporpamme CtaxaHoBell. Bnarofaps sToMy NporpaMMHOMy
NPOAYKTY Mbl CMOIIM MPOBECTU MOJIHbIN AyAUT Paboyero BpeMeHu
COTPYAHWKOB U1 BbIABUTb MPob61eMbl, KOTopble TOPMO3uan pabounii npouecc,
HanpuMep: Nepefaya KoOHMUAEHUMANBHOW MHPOPMALIMK TPETLUM TNLAM;
HeahheKTMBHOE NCMO/Ib30BAHME PABOYEro BpeMeHU; yCTAHOBKA
HEeCOrTaCOBAHHbIX MPOrPaAMM.

XOTUM OTAENBHO OTMETUTb, YTO MPOrPAMMA JIErKO YCTAHABIVMBAETCS,
COBEepLUEHHO He MelldeT paboyeMy npotieccy. Co CTOPOHbI pa3paboTumnKa
Mbl MOMYYMIN MOMHYIO MOAAEPXKKY HO 3TAME YCTAHOBKM U TECTUPOBAHMS
NPOAYKTA. 3a BpeMsi M0/Ib30BAHUS NMPOrPAMMOLM HOM YAANOCh OLEHUTb,
CKOJIbKO TOYHO BPEMEHU COTPYOHWKM yAeNsioT paboyrM BOnpocam, a
CKOJIbKO NIMYHbIM. B pe3ynbTaTte BbiBIEHHbIX NMPo6ieM Mbl CMOT/IM MPOBECTU
MACLUTABHYIO PEOPraHN3ALMIO U ONTUMU3ALMIO PABOYMX MPOLLECCOB, YTO
YBEIMYMIIO HALLM NOKA3dTenm Ha 23 % € MOMEHTd 3dMyCKa NPOrpamMMbl.

Ha cerofHAWHWM AeHb Mbl MPOA0I)KAEM MCMOb30BATL AAHHbIN NPOLYKT B
MosIHOM obbeMme.
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() CraxaHosey

Hak nameHunncAa busHec nocne BHegpeHnA CrtaxaHoBLa?

AYTEXHOKOM 000 «TexHoKoMY

HM EHEPIHISIE CLACTENMIS!

Hawei opraHnsaumei 66110 NnponsBeneHo TectupoBaHme MO Ha npeameT
COOTBETCTBUSA TEKYLLNM NOTPEOBHOCTAM KOMMNAHWM. [Mpy TeCTUPOBAHUM Bbinn
NpopaboTAHbI TEXHWYECKME W OPraHU3ALIMOHHbBIE BOMPOCHI MO paboTe
KOMIM/IEKCA B PAMKAX 30404, OKTYASIbHbIX A8 opraHmsauumu. Mo
pe3ynbTaTaM TECTUPOBAHUSA BbINIO MPUHSATO pPeLleHne 0 BHELPEHUN
KoMmniekca. QyHkumoHan MO obecneynBaET pelleHre TEKYLLMX 3a404 MO
KOHTPOJTIO COTPYOHWKOB U MPOLLECCOB KOMMAHUW Y COOEPXKUT MOTEHLMAN,
KOTOPbIA MOXXET MOHAA00OUTLCA HOM B AA/IbHENLLEM.

Komnnekc no3BonsieT opraHM3oBaATb NPOLLECChl B COOTBETCTBUM C
CYLLECTBYIOLLEN CTPYKTYPOM KOMMAOHUU (MepapxXmyecKkoe pasgeneHune
hYHKLMI, fenernpoBaHne oTAeNbHOro yHKLMOHANA/MOHOMOYNIA
PA3IMYHBIM YPOBHSAM YMPABEHUS, TMOKAS BO3MOXHOCTb HOCTPOMKM
KOHTPO/IMPYEMbIX NMAPAMETPOB, CBEAEHHAS B MPOUIN A COTPYLHUKOB,
paboumnx MecT 1 nogpasgeneHuii).Komnnekc He TpeboBaTeneH K
BbIUNCIIUTE/IBHBIM PECYPCAM U MOXKET ObITb PA3BEPHYT HA CYLLECTBYHOLLEN
WMHPACTPYKTYpe 6e3 [OMONHUTENBHBIX 3ATPAT, d TAKXKEe 061andeT
BO3MOXHOCTbIO M’MOKOro MACLUTABUMPOBAHMKS, B C/lyyde
KOYeCTBEHHOMO/KONMMYECTBEHHOI O YBEIMYEHNsT KOHTPOSIMPYEMbIX 0O6BEKTOB.

ALEeKBATHASA MONNUTUKA NINLLEH3NPOBAHMSA Y KOYECTBEHHOE COMPOBOXKAEHME
[OHHOMO MPOAYKTA CO CTOPOHbI PA3PabOTUNKA (CBOEBPEMEHHAS U
npocheccoHaNbHASA TEXMNOAAEPKKA B BOMPOCAX HACTPONKM 1
hYHKLMOHNPOBAHMSA KOMMJIEKCA, ONepaTUBHOE B3AUMOAENCTBINE MO
OPraHU3ALMOHHbBIM 1 OAMUHUCTPATUBHBLIM BOMPOCAM).

‘$ MaHaapuH Tunorpadma «MangapuH»

B cBsi3M € paclumpeHmnem LWITATA COTPYOHUKOB MOSABUIACH HEOOXOAMMOCTb
KOHTPO/SA paboyero BpeMeHW HEKOTOPbLIX COTPYAHMKOB MOC/E HECKOSIbKNX
»Kanob OT HeQOBOJIbHBIX KIMEHTOB. BbIOMpasi N3 HeCKoNbKMX BapuaHToB MO
KOHTPO/IA paboyero BpeMeHM 3a KOMMbOTEPOM, OCTAHOBU/IUCE HA
Komniekce «CTaxaHoBeL».

["MaBHbIV NAOC - 3TO HAMYME MAKCMMOIBHOTO YMC/1A MOME3HbIX
BO3MOXXHOCTEW, KoTopble B Apyrux MO BCTpeyatoTca No oamMHouke. PaboTaeT
CTABUIIBHO, CUCTEMY HE HAMPY>KAET (4TO BAXKHO), paboTaTb He MeLlaeT, He
TpebyeT oTnenbHoro MK nop cepsep (19 HOWEro OTHOCUTENIbHO
HebOoNbLIOro KoMMeKTMBA). HaM BOXKHO BUAETb KOSIMYECTBO BPEMEHU
MeHe[)KepoB, NPOBEAEHHOE 3a NPOCYETAMM HA paboyeM caitTe, 1
AV3aiHEePOB B CNELMAIN3NPOBAHHBLIX MPOorpaMMax. B AaHHbIX 3aaa4ax
«CTaxaHoBeLY BMOJIHE YOBMNETBOPSET HALIMM 3AMNPOCAM, MPU TOM YTO He
HY>XHO TPATUTb MHOIO BPEMEHWN HO KOHTPOJIb COTPYAHUKOB-A0CTATOYHO
NPOCTO CBECTW BCe B 06LLyto Tab1Ly pas B Hefento-gse U nocumTaThb
CYMMOPHOE Mos1e3HO NPoBefeHHOEe BPEMS MO 30A0HHBIM HOMU KPUTEPUSM.
OueHb ynobHo.
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() Craxarogey

OcTanvcek Bonpochkl?
CBAarunTEChb C HAMU MNMOOBLIM
yOobHbIM Bam criocobom

/1 stakhanovets.ru

/1 info@stakhanovets.ru

71 +7(499) 110-64-10

Poccusg, r. MockBa, ynuua depbeHeBckasg, a. 20, ctp. 2

«O00 «CTaxaHoBeLy, VIHH: 7725836290; OI'PH: 1147746831220
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